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Six.Superheroes That Save the Day
on Your'lT Team

In every organization, the IT team is filled with unsung heroes who are rarely seen and
heard but step in at a moment's notice when things go wrong. The IT industry tends
to attract a certain type of personality, characterized by strength and resilience.

There are a number of technical problems that can arise in the blink of an eye,
whether it's a system outage that puts a barrier between company and customer
(and endangers revenue at the same time) or an internal system outage that prevents
employees from working. Modern professionals know that they can call on their IT
superheroes when technical disasters strike. As one study on the personality traits
and career satisfaction of information technology professionals noted, compared

to other professions, “IT professionals are more: tough-minded and analytic,

more open to new experiences and learning, emotionally resilient,
customer-oriented, and intrinsically motivated.”

Whether client data is compromised or an internal team has gone rogue
and created a security risk by circumventing IT processes, IT pros can
save the day. While most IT professionals are already hardworking and
innovative, there are a number of other personality types that come
together to make up an IT dream team.

The best IT teams are those that take advantage of their
superheroes with a range of different strengths. A team of
superheroes simply wouldn't be an effective force for justice
and against evil if they were made up of heroes who all
possessed the same powers and weaknesses.

An unstoppable IT team knows they can tackle any
problem put in front of them because they have a
variety of superheroes that can be deployed based
on their unique strengths. Ideally, a few key heroes
are instrumental in ensuring that your organiza-
tion runs smoothly. So, without further ado, it

is time to introduce the six IT superheros you
need when an T disaster strikes.


http://info.ecareerfit.com/eCareerFit/IT%20Personality%20Traits%20%20Career%20Satisfaction.pdf
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PROFESSOR
IMPROVISATION

POWER: Inventive Improvisation
in the Face of Trouble

Professor Improvisation is the member of your IT team who is
always thinking “outside the box". Professor Improvisation is a
crucial asset to your team because she brings new perspective

1 B and insight to every situation. Unlike Lieutenant Lifehack, Professor
i Improvisation's innovative ideas don't necessarily rely on shortcuts
I ' . ' and short-term solutions. Rather, her manner of problem solving
' incorporates creative ideation with cautious forethought of the
- 4 long-term effects of her actions.

issue but, upon being given time to ponder, she is sure to come up with the
wisest and most inventive plan that will pay off if you are simply patient enough to
implement it and reap the rewards. The greatest ideas are not born overnight but are
instead developed over time. Professor Improvisation is the perfect example of how
powerful innovation can be when it is given the time and patience to blossom
and develop into something great. Managing Professor Improvisation
requires giving her the freedom and independence to explore ideas
while she works alongside like-minded creatives with whom she
can brainstorm.

I ' Professor Improvisation might not come up with the quickest fix to an
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Further Reading:
@ IT Insights Series: Establishing IT Credibility
Across an Organization
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[T Superneroes Unite

The corporate workplace can be just as daunting to
navigate as the crime-ridden streets that spawned our
favorite superheroes. Navigating the trials and tribulations

of the workplace can be overwhelming and occasionally you
need to call in an IT pro to save the day.

Although they rarely get the thanks they deserve, these IT heroes are
all equally important to your company’s continued success. While these
superheroes are a strong resource individually, they become unstoppable
when they unite forces and come together to tackle an IT challenge.

Every superhero has a weakness and that's why the strongest IT teams

are those composed of superheroes with various strengths that balance and
complement one another. By incorporating an assortment of different IT
superheroes, you can unite your technical titans to create an unstoppable IT
team that will flourish in the face of any crisis and protect your organization'’s
infrastructure from harm and dysfunction.

Now that you are more familiar with the IT superheroes that ensure that your
work goes as smoothly as possible, perhaps it's time to dig deeper into your
organization and learn about the collaborative personality types within your
enterprise. PGi's can give you detailed
insights into the collaborative personality mixture within your team and
company and teach you how to improve your communication and
collaboration skills in the workplace.


https://www.pgi.com/collaboration-survey/?utm_source=ebook&utm_medium=web&utm_campaign=superheroebook&utm_content=collabsurvey
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